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Are you ready to unlock the full potential of your team and achieve
extraordinary results? The Professional Scrum Series: Learning to Thrive
With Self-Managing Teams is the ultimate guide to empowering your team
with the knowledge, skills, and practices they need to become a high-
performing, self-managing team.

The Power of Self-Managing Teams

Self-managing teams are teams that are empowered to make their own
decisions, manage their own work, and hold themselves accountable for
results. They are not dependent on external leadership or direction and can
operate autonomously and effectively.

The benefits of self-managing teams are numerous. They include:
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= Increased productivity: Self-managing teams are more efficient and
productive than traditional teams.

= Improved quality: Self-managing teams produce higher quality work
because they are more invested in the outcome.

= Greater innovation: Self-managing teams are more likely to come up
with new and innovative ideas because they are not constrained by
traditional thinking.

= Higher employee satisfaction: Self-managing teams are more
satisfied with their work because they have more control over their
work environment.

The Professional Scrum Series

The Professional Scrum Series is a comprehensive set of learning
materials that will teach your team everything they need to know about
Scrum and self-management. The series includes:

= Professional Scrum Fundamentals: This course provides an
overview of Scrum and the Agile mindset.

= Professional Scrum Master: This course teaches the role and
responsibilities of the Scrum Master.

= Professional Scrum Product Owner: This course teaches the role
and responsibilities of the Product Owner.

= Professional Scrum with Kanban: This course teaches how to
combine Scrum and Kanban for a more effective workflow.



= Professional Scrum with User Stories: This course teaches how to
write and use user stories effectively.

Learning to Thrive with Self-Managing Teams

The Professional Scrum Series will teach your team how to:

Understand Scrum and the Agile mindset

= Effectively use Scrum ceremonies and tools
= Collaborate effectively within the team

= Self-organize and manage their work

= Deliver high-quality products and services

Empower Your Team Today

The Professional Scrum Series is the perfect resource for any team that
wants to learn how to become a high-performing, self-managing team.
Invest in your team's future and Free Download your copy of the
Professional Scrum Series today.

Free Download now
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Gingerbread Friends by Jan Brett

A Magical Tale for the Holidays Jan Brett's beloved holiday classic,
Gingerbread Friends, is a heartwarming and enchanting story about the
power of love and friendship. It's a...

Happy Birthday Moo Moo Family: A Delightful
Tale for Kids of All Ages

Celebrate the Bonds of Family with the Enchanting "Happy Birthday Moo
Moo Family" In the charming world of the "Happy Birthday Moo Moo
Family," we embark on an...
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